
FACILITY SERVICES 
CAPABILITIES



 

Our Value. 
 
Golden Sands has over 30 years of experience servicing our client’s everyday needs and supporting 
them during the most difficult and challenging times. Having intimate knowledge of our client’s facilities 
and processes, and established relationships with their teams proves invaluable during times of natural 
and man-made disaster.  
 
From assessment and mitigation, to rebuild, Golden Sands is able to lessen potential damage to sites 
and quickly return our clients to normalcy.  
 
We deliver this high level of service with a committed volume of work, ensuring dedicated personnel 
are available to support your disaster recovery needs.  
 
 

DEDICATED RESOURCES 

We strategically salvage and control environments. 
▪ A dedicated team of highly skilled personnel 
▪ Accessibility to high demand supplies 
▪ Set pricing – no price gouging  

 
 

EXISTING RELATIONSIHPS 
Relationships with local management teams global corporate partners 
allows Golden Sands to effectively communicate with all levels of your 
organization, ensuring your team has the most up to date information at all 
times.  
 

 
CLIENT EXPERTISE  
Intimate knowledge of your facilities, systems, processes and teams 
allows Golden Sands to act as an extension of your team and quickly deliver 
service during challenging times while upholding your quality and non-
public information (NPI) standards.  
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one of the Southeast’s primary sports venues, and a steadily growing list of prestigious clients including 
leading U.S. nuclear power utilities. 

ATLANTA  •  DALLAS  •  HOUSTON  •  LAKELAND •  MIAMI  

because our unmatched expertise and determined work ethic successfully delivers their projects.
For over 30 years, Golden Sands has been called upon by our clients for their toughest challenges, 

Whenever expected.
Quality.  Regardless of challenge. 

REGIONAL FOOTPRINT
LOCAL TEAMS



 

About. 
 
THREE PLUS DECADES  
SERVING INDUSTRY LEADERS 
 
In 1988, Golden Sands was founded in Miami on the solid building blocks 
of quality, integrity, and personal accountability. Three decades later, 
Golden Sands is proud to serve the commercial general contracting needs 
of the nation's largest financial institutions, one of the Southeast's primary 
sports venues, and a steadily growing list of prestigious clients, including 
Fortune 500 companies, leading U.S. nuclear power utilities and the U.S. 
Navy. 
 
With a history of success delivering in high security, critical environments 
- including nuclear power plants, occupied banking facilities, major 
airports and sports venues – we have earned a reputation for innovative responses to client demands 
and time-sensitive deliveries. 
 
Over the years, we have continued to expand and thrive, winning projects throughout the country. This 
demand from our clients pushed us to expand our services nationwide, opening regional offices in 
Atlanta, Dallas, Houston and Lakeland. 
 
We always look to the future, re-investing in the latest technology and equipment; purchasing land for 
our own expansion; and most importantly, finding and keeping the best professionals in the industry. 
That is one thing we'll never change. We will continue to meet challenges as we always have – with 
people who know more and give more than most when it comes to rolling up their sleeves and getting 
the work done. We wouldn't have it any other way. 
 

 
RESPONSIBLE CONTRACTOR  
Golden Sands honors a true commitment to sustainability and is a Member of USGBC, LEED AP 
certified, occupies LEED Certified Facilities, and is a Carbon Neutral Company.  
 
 
 
 

 
  



 

 

The Golden Sands Way.  
 
For over 30 years Golden Sands has built relationships throughout our footprint to bring a true 
partnership from corporate offices to local management.   
 

OUR VISION STATEMENT  
We build up our people and empower them to build lasting relationships by delivering extraordinary 
projects.  

 
OUR CORPORATE VALUES 
Fearless We Make It Happen regardless of the challenge in front of us. 
Persistent We adapt to each unique situation and Make It Happen. 
Family We earn each other’s trust by looking out for one another and Make It Happen together. 
Opportunity We Make It Happen for our people by enabling personal and professional development. 
 

RELATIONSHIPS 
We nurture our relationships to ensure our client’s needs are met throughout the Project Lifecycle. 
We strive to be your “easy button” and are here for you. 
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Minority Certified.  
 
COMMITTED TO EMPOWERING WOMEN  
As a certified Women Owned business and member of the Women’s Business Enterprise National 
Council, Golden Sands is committed to empowering our diverse workforce, twenty-five percent of which 
are women. 

 
 

          
 

 
 
 

  



 

Our Team. 
 
EXPERIENCED LEADERSHIP TEAM  
Golden Sands employs a robust team of experienced personnel to lead our teams. Our departments 
include:  

• Operations 

• Estimating 

• Safety 

• Accounting  

• Risk Management 

• Human Resources 

• Organizational Development 

• Business Development 
 
 

LOCAL, SCALEABLE TEAMS  
Each office is staffed to Make It Happen for our clients. Our 120 person workforce is cross-trained & 
mentored before being assigned to a project team. Team structure provides effective communication 
throughout the life of a project. 
 

  



 

Vendors. 
 
VETTED SUBCONTRACTOR BASE 
Golden Sands has an extensive database of prequalified sub-contractors, allowing us to scale 
effectively and readily meet the clients’ needs. 
 
Our Subcontractors undergo a stringent prequalification process prior to engaging in work with Golden 
Sands which allows us to ensure they meet our requirements, including the following:   
  

• Safety Record 

• Financial Stability 

• Certificate of Insurance 

• Bonding capacity 

• Resume & References 
 
Once our prequalification requirements are met, Subcontractors enter into a Master Subcontractor 
Agreement with us which governs our working relationship, ensuring our clients are protected.  
 
Periodically during and at the end of each project, our project managers also conduct performance 
reviews for each subcontractor involved in the project.  
 

SUBCONTRACTOR DIVERSITY 

We support subcontractor diversity and are committed to helping minority business enterprises, 
women-owned business enterprises, veteran-owned small business, HUB Zone enterprises, and small 
business enterprise (SBE) firms. 



 

Systems. 
 
Golden Sands utilizes best in class construction technology applications allowing for a collaborative 
and transparent working environment. 
 

ACUMATICA 
Acumatica is our Work Order management system and allows our team members real time visibility 
into all aspects of the work order. The system is collaborative, real time and transparent.  

 
FLEETIO 
Fleetio gives our team - fleet managers, drivers, technicians, parts managers and other personnel the 
tools and data they need to manage our vehicles and equipment from acquisition to disposal anytime, 
anywhere.  
 

 
  



 

Safety. 
 
EHS PLAN 
Golden Sands holds the safety of our workers, subcontractors and clients above all else. We employ a 
full-time OSHA 500 certified safety manager and enforce our safety program, including all identified 
hazards present or possible across our markets. 
 

CONTINUING EDUCATION 

We hold monthly safety trainings throughout the organization, weekly on each construction site, and 
individual safety training based on identified hazards, safety concerns, and/or refresher training 
requirements. We also implement post-accident training for individuals involved in an incident, and 
carry the lessons learned over to the next month’s discussions. 
 

CERTIFICATIONS 

The bedrock of our program will always be our supervision. As such, our construction superintendents 
are required to, at minimum, have recent OSHA 30 training, a valid CPR/FA/AED card and current 
equipment certifications, and to certify in site-specific hazards as they are made known. 
 

CLIENT SPECIFIC TRAINING 
Finally, in addition to our standard program, we author client specific programs and educate our staff 
in client specific needs, requirements, or hazards that may not be typical with the industry. This affords 
us the proficiency to safely succeed in, not only general contracting, but many niche markets as well. 
 



 

Strategic Planning & Assessment. 
 
Golden Sands has the capability to be your turnkey construction management and facilities 
maintenance solution. Our experienced Facility Services teams respond to both on-demand requests 
and unplanned emergencies.  

 
PREVENTATIVE MAINTENANCE 
Golden Sands can create a customized and cost efficient facility maintenance program to help extend 
the life of your facilities or grounds. 

 
PLANNED WORK 
We design and value engineer projects to meet your budgetary, design, and scheduling needs. 

 
REACTIVE MAINTENANCE  
We prioritize non-emergency facility work to quickly get our clients up and running.  
 
Golden Sands 24/7/365 Emergency Hotline routes client’s calls, guaranteeing a heightened response 
to critical service issues. Call us Toll Free at 844.333.GSFS (4737). 
 

  



 

Work Order Management. 
 
TIERED PRIORITY RESPONSE 
Golden Sands follows strict response protocol based on our client’s standards or Golden Sands 
standard priority response times of 0-4 hours, 24 hours, 1 week, or 30 days.  

 
QUALITY 
Our Regional Facility Managers ensure quality on all of our sites by providing our teams and vendors 
with local market mentorship, management and site monitoring.  

 
DOCUMENTATION 
Throughout the Work Order lifecycle, Golden Sands collects and records all pertinent information in 
order to report accurately and timely information to our clients.  

 

   



 

Fleet & Mobile Banking. 
 
Golden Sands provides comprehensive fleet management, maintenance and deployment services to 
our clients. 

 
STORAGE 
Our steel-reinforced concrete structures are built to provide near absolute protection from both natural 
and man-made forces, and are engineered to withstand – at a minimum – 250 MPH winds and have 
independent fuel and power supply. 

 
MANAGEMENT 
We provide vehicle maintenance, annual DOT, onboard generator maintenance, and connectivity 
testing to ensure our clients vehicles are ready when needed. 

 
DEPLOYMENT 
We have a dedicated staff of CDL Drivers in Atlanta, Dallas, Houston, Lakeland, and Miami. Golden 
Sands is standing by if you need to deploy your fleet for an event, or to provide services for your 
customers during a disaster. 
 



 

Disaster Recovery. 
 
PLANNING 
Understanding our Clients’ needs and infrastructure positions everyone for success. Golden Sands 
actively participates in all pre-event planning with our clients to ensure continuity in the work order 
process.  

 
ASSESSMENT, MITIGATION & REBUILD 
After a disaster strikes, site assessments are performed by dedicated and trained Facility Services 
Technicians. Our cloud-based technology allows for visual documentation, reporting, and ease of 
communication to the client. Golden Sands can also provide the necessary resources and project teams 
to rebuild a site. 
 
 
 
 
 

  



 

Closeout. 
 
FINANCIAL CLOSEOUT 
Upon Financial Closeout we ensure all risk to our clients are mitigated by collecting Lien Waivers and 
Warranties from our Subcontractors and Suppliers.  

 
ZERO PUNCH 
Throughout the project our teams continuously monitor Subcontractor’s work to ensure that it adheres 
to our quality standards resulting in zero-punch at project turnover.  

 
QUALITY  
As part of the Closeout process, our teams deliver all close out documentation to our clients. Before 
our techs vacate the site, Golden Sands conducts a general cleanup by sweeping floors, vacuuming 
carpeted surfaces, cleaning equipment and fixtures, and removing any waste, surplus materials, 
rubbish, and construction equipment from the site. 
 

  



 
 

 
  

Building Together.  
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